Overview:

 As an E-Commerce Website Developer, you have been tasked with creating or improving a website for a company preferably located in the Okanagan valley. Although your company may be fictional (such as an entrepreneurial venture), the project is more straightforward if the company already exists. Regardless, the website that you plan and design should be new, innovative, and focused on the user experience. If you select an existing website to improve, the changes or enhancements must be considerable (in number) and substantive (in context) to warrant consideration for grading.



Part 01: Project Proposal

In Part 01, you will assume the role of an e-commerce and web development consulting group. The
proposal will consist of a Word document (approximately 12-pages plus appendices, 1.5 line-spacing)
that discusses the business and marketing rationale for the proposed website. The grading rubric for the
project proposal will evaluate the following, in addition to professionalism in writing and research:
• Introduction (e.g., summarize the project and what you hope to accomplish)
• Industry Analysis (e.g., sector performance, significant PESTLE issues)
• Situational Analysis
o Company Overview (e.g., mission, history, SWOT analysis)
o Competitive Analysis (e.g., rule of 3, evaluation and screenshots of competitive websites)
o Customer Analysis (e.g., segmentation strategy and technographic profile)
• Project Proposal
o Clearly define the need, problem, or opportunity. Then, present a well-supported argument
for why an e-commerce website (or an updated website) is the desired solution.
o Conduct a critical evaluation of the existing website, if one exists.
o Describe the optimal website that you will create for the client and justify your choices,
including the features that will be added or changed, site content, and branding.
o Describe how the website fits with the organization’s business and revenue models.
o Discuss the measures or metrics you will use to evaluate the success of the project.
• Your conclusion should summarize the key points in your proposal and be persuasive.
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Part 02: 

Project Plan & Design Mockup This portion of the project is separated into two parts. First, congratulations! You have won the contract to complete the website and must now prepare a project plan. In a Word document, you will detail the implementation and maintenance tasks that will be completed, the server- and client-technologies that will be used, a training plan for onboarding the organization’s users (if necessary), and a suggested timeline and budget required to bring the project to fruition. Second, you will create a PowerPoint presentation (approximately 6-8 slides) that provides a sample design mockup for the new website. The first slide should provide a wireframe site overview. The remaining slides should illustrate the features, styles, typography, graphics, and other branding that you have proposed. The site’s menu or navigation bar should be complete and interactive.



Part 03: 

Project Prototype & Presentation For this part, you develop a prototype of your website using WordPress. As Part 2 and Part 3 will overlap somewhat, the website does not need to follow the PowerPoint mockup exactly; however, you may be asked to justify your changes and/or additions in the project presentation. You must also submit a Website Evaluation Checklist and/or User Experience Form and then summarize the results and comments of at least two external evaluators of your website. Lastly, you will prepare a 10-minute final presentation to “show-off” your project. Some of the required content in your presentation includes: • Who is the company and what do they do? • What is your business/revenue model for the website venture? • What is your payment solution? How do you make and collect money? • How will you promote your website, as well as its products or services? • Demonstrate your website by showing us the various pages you have created. • Summarize your project plan, security plans, metrics, and other considerations.
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